
IRC MEETING MINUTES 
 

Location: CSA Conference Room 

Date:  August 31, 2016 

Time:  2:00pm 

Attendance 
 Othello K. Weh 

 Wanneh Clarke Reeves 

 Rebecca Kwabo 

 Isaac G.F.Gorvego 

 Patience C. Beyan 

 George T. Wilson III 

 Nyemade Bedell 

 Reginald M. Wade, Sr. 

 Alexander E. Bassey 

 Retta Vincent 

 James F. Kannehson 

 Anthony K. Selmah 

 Ignatius Geegbae  

 Darlington A.P. Smith 

 Denise Jallah Suah 

 Rufus K. Johnson 

 

Call to Order 

The weekly IRC meeting of the CSA was called to order by Hon. Othello K. Weh, Deputy Director-

General for Administration of the Civil Service Agency, at 2:20, on Wednesday, August 31st, 2016. 
 

The presiding Officer welcomed the attendees and asked that a volunteer offer words of prayer. 

The opening prayer was done by Mr. Isaac G. F. Gorvego. 
 

High on the agenda were the following updates: 
 

1. Capacity building plans 

2. One Employee one file 

3. HRMIS(equipment testing) 

4. 2016 PMS planning 

5. Test Development 

6. 2016 work plan implementation 

7. AOB 

 

 



ACTIVITIES UPDATES 
 

Below are updates on various activities taking place at the Civil Service Agency: 
 
1. CAPACITY BUILDING PLANS 

 

As reported by Mrs. Suah, the Microsoft training is still being conducted for employees of 

the Agency. She informed the body that the training is divided into two groups, which are 

the intermediate and beginner’s levels. In the area of gender, it was also reported that an 

identification needs assessment tools training is scheduled to commence on September 1, 

2016, at LIPA, where participants will be trained to identify and addressed issues if the 

need arises. 

Furthermore, there are capacity building plans underway geared towards the training of 

Security personnels, especially the newly employed personnels in said unit.  

 
2. ONE EMPLOYEE ONE FILE 

 

According to the updates presented, the one employee one file report has been sent out but 

not yet finalized, meaning, it has been submitted in a briefly summarized fashion. Most of 

the information gathered is incomplete and needs to be revisited. As outlined in the report, 

some unspecified numbers of employees were reported dead, while others have 

abandoned their jobs but were still being carried on the regular payroll. It has been 

observed that there are duplication of names on the payroll as well. It was suggested that 

employees who have died and that of those whom have abandoned their assignments be 

deleted and replaced immediately. It is expected that salaries of those deleted will be set 

aside and could be used to assist in the paying of salaries for the 500 new teachers that are 

expected to be employed under the Public Private Partnership Program. 

 
3. HRMIS-EQUIPMENT TESTING 

            Mr. Bassey informed the body that the remainder of the re-ordered customized hologram       

printers are yet to be delivered by the firm which has stalled the printing of identification 

cards. Of the 90 pieces applied for, the firm is requesting that 75% of the payment be 

served up front and the DG has confirmed that she will pay ⅓ of the total amount. It was 

also reported that a proposal and a letter of no objection was sent out for the online HRMIS 

biometric verification system but the firm is yet to respond. It was suggested by the 

presiding Officer, that Mr. Bassey work along with Mr. Smith to resubmit the proposal and 

letter of no objection to the firm. 
 
 

4. PMS PLANNING & EVALUATION 
 

It was reported that at CSA, the mid-year progress review is almost complete except for 

some directorates or offices like, CSRD, RODD, PAO and DG’s Office who have not 

submitted their final copies. At other MACs, almost all have completed their plans and mid-

year reviews accept for MOH. It was reported that one department (Administration) at the 

Ministry of Health has completed but the remaining departments should have completed on 

Friday, September 2, 2016. As further indicated, failure to adhere to the deadline will lead to 

salaries being withheld for the month of September, 2016. 

 

 

 



 

5. TEST DEVELOPMENT 

The Access manager’s ToR and 50 more tests will be added. The test developers have 

completed 52 tests out of the 86 tests proposed and the committee is still awaiting the 

remaining tests to be done. After the updates, a question was raised by Mr. Selmah as to 

who is vetting the tests? According to Mrs. Vincent, a time table will be set for a sample 

demo to be displayed. 

 

6. 2016 WORK PLAN IMPLEMENTATION 

 

By directive of the presiding Officer, the 2016 work plan implementation updates will be fully 

presented in the next meeting.  

             
 

7. AOB 

 It was reported that a proposal has been submitted for the extension of the supplementary 

payroll closure from August 31, 2016 to October, 2016. 

 

            The meeting was adjourned at 03:57 pm with a closing prayer by Rev. Wade 
 

 
 


